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 Town of Swanzey, New Hampshire 
Swanzey Planning Board 

Meeting Minutes – January 13, 2022 
Whitcomb Hall, Main Street, Swanzey, NH 

 
Note: Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally takes 
place at the next regularly scheduled meeting of the Board. 
 
CALL TO ORDER: 
The meeting of the Swanzey Planning Board was called to order at 6:00 p.m. by Chair Scott Self. The 
meeting was held at Whitcomb Hall and via Zoom software for the public. Members present:  Scott Self, 
Michael York, Brandon Self, Jane Johnson, Richard Sainsbury, and Richard Lane. Director of Planning and 
Economic Development Director Matthew Bachler and Recording Secretary Beverly Bernard were present 
via Zoom. The Chair called the roll and read the agenda for the evening.   
 
Absent:   
Selectmen’s Representative Sylvester Karasinski, Alternate Steve Malone 
 
Others Present:   
Mark Scalera, Code Enforcement Officer Mike Jasmin, Rachel Elkins, Mike Gomarlo, Pat Gilbo, Lily Gallagher 
 
PUBLIC ACCESS: The public access to the meeting online via www.zoom.us,using the Zoom App on a cell 
phone or tablet or laptop or using a landline by calling (929) 205-6099 and entering Meeting ID number 235 
370 4380. 
 
Regional Impact:  The members considered whether any items on the agenda could be construed as having 
potential for regional impact. Motion was made by York that there is no item on the agenda which can be 
construed to have potential for regional impact. There was a second by B. Self with no further discussion. 
All were in favor by roll call. Motion passed. 
 
MINUTES: 

 The meeting Minutes of December 16, 2021 were considered. Motion was made by York to 
approve the meeting Minutes of December 16, 2021 as presented. There was a second to the 
motion by Lane.  All were in favor. Motion passed. 

 
APPLICATIONS AND PUBLIC HEARINGS:  
Zoning Ordinance Amendments Discussion – Proposed to the 2022 Amendments to the Swanzey Zoning 
Ordinance – Public Hearing #2 – opened at 6:03 pm – S. Self reviewed the individual amendments # 1 - 11 

 Business District, Commercial/Industrial District and Industrial Park District Zoning Ordinance 

Amendments – Self explained the zoning amendments will go to the voters for approval. The intent 

is the purpose of the zones and to update the uses permitted in the districts.  

 Multi-Family Residential Density Standards for Business District, Residence District, and Village 

Business District I- Maximum density is changed for districts with public sewer. 12 units per acre in 

business district.  

 Proposed Rezoning for properties on Monadnock Highway  

http://www.zoom.us,using/
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S. Self referred to verbiage for pg 3 of 79 about multi-family dwellings, one acre for first unit and ½ acre for 
each additional unless connected to public sewer. One acre would be required for dwellings connected to 
public sewer.  Minimum number is 5 units per multi-family dwelling. He asked the members to compare 
this page to another page on a similar subject. Twelve units per acre is also referred to in Section 5. Bachler 
said the reason for splitting up the sections is a minimum of 5 units in business district discourages smaller 
scale residential uses. The second provision had to do with establishing a maximum density standard for 
the business district. He said they are trying to accomplish different things but for voting purposes, they 
were separated out so as to make clear the intent of the Planning Board for each of these.  Twelve units per 
acre maximum would be eventually established. This makes the option for one to pass by the voters and 
the other not. 
 
S. Self asked for questions from members of the public. There were none at this time. 
 
Bachler said the members talked about amendments to districts for many months and following the public 
hearing on December 9, 2021, the only change was that manufacturing should remain a special exception in 
the business district. Brewpubs would not be a separate category and they would remain under 
manufacturing.  
 
Multi-family density standards were heard at public hearing on December 9, 2021, and they were not 
changed, but the Board voted to continue the hearing on this issue. 
 
Rachel Elkins spoke about the multi-family density changes– she voiced approval for twelve units per acre 
in the business district. 
 
Mark Scalera voiced support for the density changes and he thanked the Board for working with the public. 
He asked for advice for a citizen getting involved in the planning process for zoning.  S. Self said you could 
join the Planning Board or attend meetings. Scalera said he is considering doing that. 
 
S. Self closed the public hearing at 6:24 p.m. 
 

Motion was made by York   to adopt the presented zoning amendments #1, #2, #3, #4, #5, #6, #7, 
#10, #11, #12 and there was a second by B. Self, and no further discussion. All were in favor. 
Motion passed.  See Addendum A. 

 
Planning Board #22-001 – Site Plan Review Application – Town of Swanzey – West Swanzey AA Memorial 
Park 
The Town of Swanzey is seeking Site Plan approval for proposed improvements to the West Swanzey AA 
Memorial Park at 53 Main Street and shown at Tax Map 57, Lot 50. The subject property is located in 
Village Business District I. The proposed project required a Special Exception for development within the 
Flood Plain District and a Variance for the proposed pavilion to be located within the 125-foot structure 
setback from the Ashuelot River. The Zoning Board of Adjustment approved the Special Exception and 
Variance requests at their meeting on December 20, 2021. 
 
Bachler said that it has been the Town’s practice to bring these projects to the Planning Board, but noted 
that under state law the Town is not required to do so. Swanzey chooses to submit it as any citizen would 
have to do.  
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Self asked for comments on the completeness of the application. There were none. 
 

Motion was made by B. Self that the application is complete and ready for public hearing. There 
was a second to the motion by Johnson and no further discussion. All were in favor. Motion passed. 

 
Public hearing opened at 6:32 pm. 
 
Johnson asked if there will be two picnic tables. Bachler said the idea is that one table will need to be 
moved and that one will be kept and we have not determined a final location for a second table. There will 
be picnic tables within the pavilion.   
 
There was a discussion about moving the gazebo. Jasmin said the space is small with both a gazebo and a 
pavilion and picnic tables.  Mike Gomarlo noted the gazebo was screened which helped when mosquitoes 
were present. He said he wants to keep the gazebo. Bachler said the gazebo may be moved but perhaps 
kept on site. That hasn’t been determined yet. Bachler said they want to keep some open space at the park. 
There was a discussion about moving the gazebo which would need a Shoreland Permit from the State of 
NH. Bachler said staff is trying to submit permits to the state within the month. S. Self said it is a good point 
about the screened-in nature of the gazebo.   
 
Gomarlo asked about steps to the river and wanted to know if there was something could be used instead 
of stone. Jasmin said stone is more natural to the river and is most durable. Jasmin said they looked the 
river access with much iteration. Jasmin said we don’t have free rein to do whatever we want to do. The 
State requires many considerations for river access.  Bachler said we would be removing the existing steps. 
They are falling out of place. He said staff believes that the State would look favorably on removing the 
steps and replacing it as planned. 
 
Pat Gilbo, Eaton Road, said he would like the gazebo to remain on the site.  
 
Chair closed the public hearing at 6:45 p.m. 
 
Jasmin thanked Bachler for all the work he has done for the community.  He will be missed.  York said he 
agrees and wished Bachler were not leaving Town employment. 
 
Hydrants are staying as they are.   
 

Motion was made by Johnson to approve of the Site Plan for improvements to the West Swanzey 
AA Memorial Park at 53 Main Street on property shown at Tax Map 57, Lot 50 and located in Village 
Business District I with condition that the gazebo remains on the lot. There was a second to the 
motion by B. Self and no further discussion. All were in favor. Motion passed. 

 
DISCUSSION/OTHER BUSINESS 
Review of Draft of Master Plan Update 
S. Self said review and comment will occur when there is a replacement for Bachler as Director of Planning 
and Economic Development. Bachler said the Planning Board reviewed the last chapter in October. He said 
he compiled all of the chapters that have been reviewed by the Board into a complete document.  He 
recommended taking time to review it before scheduling a public hearing to adopt it. The Master Plan is an 
advisory document and therefore is not voted on at Town Meeting. Bachler said the document is not online 
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but he could do put it there, noting that is it a draft document.  The Board agreed it was fine to put it online 
and Bachler said he would do so.  Self noted that he should indicate it is a guiding document. 
 
Application for an Alternate: Lily Gallagher 
The application was considered by the Board.  S. Self asked for questions from the Board. He asked 
Gallagher to speak and provide a little something about herself, which she did briefly. S. Self explained that 
an Alternate sits on the Board and provides input, but does not vote unless seated for an elected Board 
member. 
 

Motion was made by Johnson to accept Gallagher as an Alternate to the Planning Board, second by 
B. Self, and there was no further discussion. All were in favor. Motion passed.  

 
Bachler said Gallagher will need to get sworn in and a binder with Town ordinances and other appropriate 
materials should be provided to her. 
 
OTHER MATTERS: 
Meeting Schedule 
Bachler said there are no applications for January 27, 2022 and he recommending cancelling that meeting. 
He noted February 10, 2022 has two applications for that meeting. 
 
Bachler said Jerry Coogan will serve as interim Director of Planning and Economic Development and leading 
the February meeting. 
 

Motion was made by York to cancel January 27, 2022 meeting due to lack of applications and there 
was a second by Johnson. No further discussion. All were in favor. Motion passed. 

 
Avanru 
Lane said he understood that developer Avanru may be coming back to the Board to ask for a change in the 
condition of Site Approval that there be a pitched roof to the building. Bachler said he has not heard 
anything further. 
 
Appreciation for Bachler 
S. Self said it has been a pleasure working with Bachler who has served above and beyond in his capacity as 
Director with his thoroughness.  Bachler said it has been a pleasure working with the Planning Board. 
 
Next Meeting:  February 10, 2022 
 
ADJOURNMENT 
Motion to adjourn was made by Lane. There was a second to the motion by B. Self with no further 
discussion. All were in favor by roll call. Motion passed. Adjournment occurred at 7:02 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
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Addendum A 

 Proposed Amendment #1 – Amend Section II, Articles A.4 and A.10 to update the Purpose and 

Intent of the Business District and the Industrial Park District. The Board decided to move 

forward with the proposed amendment as presented. This amendment will not be 

discussed further at the meeting on January 13th.  

 

 Proposed Amendment #2 – Amend Section V, Articles B.1 and B.2 to update the list of 

permitted uses in the Business District and uses permitted after issuance of a Special Exception. 

The Board voted to make changes to the proposed amendment and these will be reviewed 

at the meeting on January 13th.  
 

 Proposed Amendment #3 – Amend Section VI to update the list of permitted uses in the 

Commercial/Industrial District. The Board voted to make changes to the proposed 

amendment and these will be reviewed at the meeting on January 13th. 
 

 Proposed Amendment #4 – Amend Section X-A (Industrial Park District) to update the list of 

permitted uses in the Industrial Park District and those uses permitted after issuance of a Special 

Exception; remove requirements regarding access, parking, and flammable liquids; and update 

landscaping, building, lot size, paved surface, and drainage requirements. The Board voted to 

make changes to the proposed amendment and these will be reviewed at the meeting on 

January 13th. 

 

 Proposed Amendment #5 – Amend Section IV, Article B.2(a) to establish a maximum density of 

3 units per acre for multi-family dwellings connected to public sewer in the Residence District. 

The Board voted to continue the public hearing on this proposed amendment to the 

meeting on January 13th.  

 

 Proposed Amendment #6 - Amend Section V, Article A.2(b) to establish a maximum density of 

8 units per acre for multi-family dwellings connected to public sewer in the Village Business 

District I. The Board voted to continue the public hearing on this proposed amendment to 

the meeting on January 13th.  

 

 Proposed Amendment #7 – Amend Section V, Article B.2(b) to establish a maximum density of 

12 units per acre for multi-family dwellings connected to public sewer in the Business District.  

The Board voted to continue the public hearing on this proposed amendment to the 

meeting on January 13th.  

 

 Proposed Amendment #8 – Amend the Zoning Map of the Town of Swanzey, dated September 

1, 1947, as amended, to show Tax Map 3, Lots 33, 34, 35, 35-2, 35-3, 35-4, 36, 36-1, 36-2, 37, 

38, 38-2, 40, 42, and 43 (as shown on Tax Map 3 amended through April 1, 2021) on Birch 

Road as being entirely within the Residence District. The Board voted to not pursue this 

proposed amendment and it will not be considered at Town Meeting.  

 

 Proposed Amendment #9 - Amend the Zoning Map of the Town of Swanzey, dated September 

1, 1947, as amended, to show Tax Map 18, Lots 266, 267, 268, 274, 275, and 276 on Young 
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Court (as shown on Tax Map 18, amended through April 1, 2021) as being entirely within the 

Residence District. The Board voted to not pursue this proposed amendment and it will not 

be considered at Town Meeting. 

 

 Proposed Amendment #10 - Amend the Zoning Map of the Town of Swanzey, dated September 

1, 1947, as amended, to show Tax Map 18, Lots 79, 80, 81, 82, 83, and 84 on Suburban Acres 

Road (as shown on Tax Map 18, amended through April 1, 2021) as being entirely within the 

Residence District. The Board decided to move forward with the proposed amendment as 

presented. This amendment will not be discussed further at the meeting on January 13th. 
 

 Proposed Amendment #11 - Amend the Zoning Map of the Town of Swanzey, dated September 

1, 1947, as amended, to show Tax Map 20, Lots 153 and 153-6 on Arrowcrest Drive (as shown 

on Tax Map 20, amended through April 1, 2021) as being entirely within the Residence District. 

The Board decided to move forward with the proposed amendment as presented. This 

amendment will not be discussed further at the meeting on January 13th. 
 

 Proposed Amendment #12 - Amend the Zoning Map of the Town of Swanzey, dated September 

1, 1947, as amended, to show Tax Map 15, Lots 7, 11, 13, 15 and 17, and Tax Map 16, Lots 3, 

4, 12, 13, 19, and 20-29 on Monadnock Highway (as shown on Tax Maps 15 and 16, amended 

through April 1, 2021) as being entirely within the Business District. The Board voted to only 

pursue the zoning map changes for Tax Map 16, lots 3, 4, 12, 13, 19 and 20-29.  
 


